Strategic Risk Register July to September 2013

Code Title ‘ Description &;::?:t Sl ‘ Impact ‘ Likelihood LA Latest Note
There is
uncertainty
around future
Risk of Egc:]r?\”égévz?mnent
significant and other areas July to September 2013:
reduction in : Refreshed Medium Term Financial
) such as income .
funding above p Plan produced and considered by
rom . A
that planned o Corporate Business Scrutiny
. commodities . R
13- for, in B Adele Committee and Executive in
. markets for @ 4 3 -
SR1 particular o Taylor September before being presented
o recycled £ S
localisation of - = to Council in October 2013.
- materials. There L -
Council Tax Likelihood Significant new savings to be
are cost . X
Support and delivered in Year 3 and 4 of the
B pressures ) - : o
localisation of - . plan with actions to be identified.
business rates combined with an
: increased
awareness and
scrutiny of
financial position.
July to September 2013:
Refreshed Medium Term Financial
There are Plan produced and considered by
challenges Corporate Business Scrutin
Risk of a loss of | around workforce por: utiny
capacity / planning to Committee and ExeCL_Jtlve in
1 September before being presented
capability and ensure the S
13- S R, B Adele to Council in October 2013.
flexibility to Council is fit for = 3 3 L -
SR2 ) . . o Taylor Significant new savings to be
deliver service the future, in £ . :
= delivered in Year 3 and 4 of the
levels we would | terms of deali lan with actions to be identified
like. workforce skills, Likelihood P At y
- The workforce implications of any
capacity and L ;
flexibility deaspns will need to be .
’ considered through the detailed
budget setting process.




A number of key
external and
internal services
are delivered
through major

;Rl:sr)kpltir;?t/ cc_nntracts, bo_th O July tc_) September 2013: The
13- contractor or directly and in 5 George A council has robust contract
SR3 key third sector consortia. This is 2 Robertson managemeqt processes and
partner fails or bo_th through E procedures in place to ensure any
fails to deliver private sec_tor S concerns are flagged up early.
) supply chains Likelihood
and in
conjunction with
the voluntary and
third sector.
Moving more
towards shared
services with
other public
Iiii(tecr)\tciz?rf‘g;elgsclk July to September 2013: The new
Risk that of consistent ICT, Print & Design and Business
investment and political buy-in Improvement shared service
13- effort does not by all partners = Adele started on 1st August 2013.
SR4 deliver benefits resulting in 5 Taylor Significant savings to be delivered
and returns in considerable E when fully operational which
Shared effort without — supports the Council’s financial
Services benefit. There is Likelihood strategy going forward. Delivery
' will be closely monitored.
also a
challenging skill
set for managers
due to the
complexity.
There is July - September 2013: Risk on
uncertainty on target. Risks arising from changes
overall future in government policy are identified
government Risk of being and reported to Corporate
13- policy and a unable to long B Simon Management Team. The Council is
SR5 number of term strategically E Drinkwater | continuing to respond to changes
changes plan. = in the benefit system. The
required Likelihood situation is being monitored.
without The Council has responded to the

accompanying

changes in planning resulting from




resource.

the introduction of the new
framework and other changes
arising from the Localism Act. The
District Plan is progressing with a
report to Council in December
2013. The delay in the provision of
the District Plan has increased the
risks of housing development
being allowed on appeal. The
budget challenge process has
created opportunities for additional
financial savings.

Risk that SMG

There could be a
lack of

July - September 2013: Corporate
Management Team meets
fortnightly. Part of the role of CMT
is to ensure consistency in
implementing decisions. Directors
discuss the implementation of

does not consistency and decisions with Heads of Service
13- implement cohesion at = O Simon and other managers to ensure
SR6 Council policies | senior o Drinkwater consistency of approach.
in a coherent management _% Departmental Management Team
and consistent levels of — meetings convey details of
way. implementing Likelihood decisions to relevant staff.
decisions. Directors are responsible for
ensuring that decisions are
implemented correctly. The Here
to Help initiative should lead to
more dynamic decision making.
July to September 2013: New
Reduced levels of shared service started in August
service across 2013 which should support a more
Availability and | the Authority resilient service better able to
performance of | Targets may ;10t support the systems we currently
IT svstems and | be achieved have. In addition a programme of
13- M ; = Adele investment in new ICT
resources Staff morale and o .
SR7 impacting on reputation of o Taylor infrastructure has been approved
sefvice 9 Col::mcil may = and will begin to be rolled out in
delivery. suffer. Influence Likelihood the next quarter which should

of ITSG should
reduce risks

improve reliability and availability
of systems. Performance being
monitored through Information
Technology Steering Group.




(ITSG).

Data
Protection: Action may be July to September 2013: The
Failure to taken by the council is undertaking a
comply with ICO. Individuals programme of policy and process
the data may suffer if O review which will further
13- : : B George A . .
SR8 pr_ote_ctlon their persgnal 5 Robertson strenther! this area and mlFlgate
principles. The data, particularly £ potential risks. Data protection
potential sensitive T risk assessments required within
disclosure of personal data is Likelihood the service planning process that
personal data disclosed. commenced in September 2013.
inappropriately.
New legislation
will have an
adverse financial
impact on a
significant
number of
residents. July to September 2013: The
Residents will workload in Revenues and Benefits
require more service continues to increase.
Impact of support from Services across the Council
13- services across ] Adele including Housing and Customer
welfare reform - @ h .
SR9 changes the Council = Taylor Service continue to also
' affecting staffing = experience an increase in demand.
levels, finances, Likelihood Services are working together to

and a risk of
increased
aggression.
There may also
be difficulties in
implementing
Government
policy.

work efficiently and effectively to
manage the increased workload.




